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Purpose

To request the Economic Development (ED) Board consider the outcome of the 
consultation for the 2021-31 Draft Economic Development Strategy and the 
supporting Draft Evidence Base and gives its approval to produce final versions for 
publication.

Recommendation

i) that the ED Board note the outcome of the consultation on the 2021-31 
Draft Economic Development Strategy and the Draft Evidence Base as 
recorded in the Consultation Report and accompanying Strategy Review 
Document

ii) that the ED Board agree to a final version of the Strategy being 
produced for publication in January 2021

 
1.0 Background

1.1

1.2

1.3

1.4

At its meeting on 23rd September 2020, the ED Board considered the 
2021-31 Draft Economic Development Strategy and accompanying 
Evidence base and gave its approval for the documents to be used in an 
external consultation exercise. (copy of September Report and ED Board 
Minutes attached).

A six week consultation has now been delivered resulting in 38 
responses (completed Survey Questionnaires) being shared with the 
Council’s Contractor.

A Consultation Report (attached) has been prepared outlining the sum of 
all these responses and making recommendations as to how the 2021-31 
Draft Economic Development Strategy should be amended to reflect the 
responses received.

Officers have now reviewed the contents of the Consultation Report and 
attached their comments in the Strategy Review Document, 



1.5

1.6

recommending where and how the Strategy should be amended

Subject to ED Board approval, a revised version of the Strategy will now 
be produced and made available to ED Board Members for their further 
consideration

The contents of the Strategy will also be reformatted to reflect the new 
Gosport visual imagery and be published in both paper and electronic 
formats in January 2021.

      2.0     

      2.1

Outcomes

The outcomes remain the same as in the September ED Board Report

      3.0 Proposed Funding

      3.1

    
    
      3.2

The costs of developing the Strategy including the proposed reformatting 
have been fully funded within the Economic Development Budget agreed 
by Council.

There may be additional costs in developing and delivering those 
recommendations in the Strategy prioritised by the Council. These will, 
however, be considered and resourced by the Council in future Financial 
Years.

      4.0

      4.1

   
  
      4.2

   

      5.0

      5.1

    
      5.2

Risk Assessment

Publication of the Strategy will not progress as currently planned if the 
ED Board does not agree the recommendations proposed in the Strategy 
Review Document. 

Any delays in agreeing the content of the final Strategy risks introducing 
a degree of uncertainty regarding budget funding for 2021/22 priority 
recommendations within it.

Conclusion

The 2021-31 Draft Economic Development Strategy provides a strong 
framework for aligning ALL potential audiences and interest groups 
behind a mix of short, medium and longer term ED plans & proposals 
designed to secure the future economic growth of the Borough

Through a series of recommendations, it establishes a ‘logic model’ 
easily adaptable to help form a ‘Covid 19 Economic Recovery Plan’ for 
the Borough, in an attempt to secure a stronger economic future



Financial Services 
comments:

None

Legal Services 
comments:

None

Equality and 
Diversity:

No concerns, though recommend approved equality 
monitoring questions are included in future 
consultations.

Climate Change: None
Council Plan: The 2021-31 Economic Development Strategy 

directly addresses one of the Council’s five strategic 
priorities namely
“Develop the economy” through encouraging 
investment, protecting and improving infrastructure 
and land use, creating jobs and
generating wealth for residents

Risk Assessment:
Background papers: Draft 2021-31 Gosport Economic Development 

Strategy
Draft Evidence Base

Appendices Appendix ‘A’ – Consultation Report
Appendix ‘B’ – Strategy Review Document

Report author/ Lead 
Officer:

Andrew Sugden, Economic Development Manager


